MEETING MINUTES SBEU-SPAS

60702 Annual General Membership meeting

Date: October 25, 2025

Time: 10:30am

Location: PSAC Office, Dieppe, NB / Online via Teams in French and English

Call to Order
The meeting was called to order by Alain Sirois at 10:32 AM.

Statement of Land Acknowledgement

SBEU-SPAS 60702 recognizes that this meeting takes place on the unceded and unsurrendered
land of the Wolastoqiuik, Mi’kmagq, and Passamaquoddy people. The statement was read by
Brian Gremley.

Statement on Harassment
Copies of the Statement on Harassment were provided in both languages.

Agenda
e Alain Sirois invited a motion to approve the agenda proposed.
e A motion to amend the agenda to accommodate time constraints for Chris Di Liberatore,
REVP Atlantic, was proposed by André St-Pierre and seconded by David McCormick.
e The amended agenda was adopted.

Elections
e Chris Di Liberatore greeted the membership and delivered opening remarks.
o He reviewed the election procedures and conducted the elections.
Election results were as follows:
¢ Vice President - Anglophone
Ray Simpson nominated Luc Malenfant
Jamie Tait seconded the nomination
Luc Malenfant DECLINED
¢ Vice President - Francophone
Alain Sirois nominated André St-Pierre
Steve Bolduc seconded the nomination
André St-Pierre DECLINED
e Chief Shop Steward — ASD-N
Michael Loggie nominated Brian Gremley
Glen Johnston seconded the nomination
Brian Gremley ELECTED by ACCLAMATION
e Chief Shop Steward — ASD-S
Jamie Tait nominated Joseph Theriault
Corrina Lohnes seconded the nomination
Joseph Theriault ELECTED by ACCLAMATION
e Chief Shop Steward — ASD-W
Jamie Tait nominated Daniel Wishart



Mark Manderson seconded the nomination

Daniel Wishart ELECTED by ACCLAMATION
e Chief Shop Steward — ASD-E

Denis Sears nominated Luc Malenfant

Candace Scott seconded the nomination

Luc Malenfant ELECTED by ACCLAMATION
e Chief Shop Steward — DSF-NO

Julie Bosse nominated Anika Marquis

Marco Couturier seconded the nomination

Anika Marquis ELECTED by ACCLAMATION
e Chief Shop Steward — DSF-NE

Marcel Couture nominated Paul-Henri Roussel

Maxime DeGrace seconded the nomination

Paul-Henri Roussel ELECTED by ACCLAMATION
e Chief Shop Steward — DSF-S

Alain Sirois nominated Vicky Savoie

Steve Bolduc seconded the nomination

Vicky Savoie DECLINED

André St-Pierre nominated Richard Plouvier

Julie Pereira seconded the nomination

Richard Plouvier DECLINED
¢ Vice President - Anglophone

Daniel Wishart nominated Mark Manderson

Jamie Tait seconded the nomination

Mark Manderson ELECTED by ACCLAMATION
¢ Vice President - Francophone

Alain Sirois nominated Steve Bolduc

Anika Marquis seconded the nomination

Steve Bolduc ELECTED by ACCLAMATION

An election for this position of Chief Shop Steward — DSF-S will be held at a later date.
Chris Di Liberatore conducted the oath of office, taken by those elected to positions.

President’s Report
Alain Sirois

Reflected on a year of strong union solidarity and accomplishments.
Participated in 3 bargaining sessions with employer; members kept informed.
Actively opposed spring education cuts through advocacy, media, and
demonstrations.

Emergency resolution presented at NBFL Convention.

Sept. 5: Zoom meeting with Minister of Education to raise member concerns.
Ongoing support provided to members facing workplace issues.
Strengthened ties with NBFL, PSAC, and broader labour movement.
Acknowledged collective efforts of executive, stewards, and members.



e Encouraged continued unity and engagement.

Alain entertained a motion to have the report submitted. Denis Sears proposed to have the report
submitted. Steve Bolduc seconded the motion. Motion was adopted.

Treasurer’s Financial Report

Christopher Carhart provided an overview of the annual financial statement for 2025, which was
approved as submitted. Bank account as of October 24, 2025 currently holding at $106, 738.91
not including our investments.

Chris proposed his report — seconded by Daniel Wishart. Motion carried.

Special Guest Speaker
George Leeman — Importance of being in the union
1. Union Membership and Community Responsibility
e Mr. Leeman emphasized the importance of union membership, highlighting that

being part of a union is not only about individual benefit but also about
contributing positively to the broader community.
e He stated, “It’s important to put back into the community what we take out.”

2. Driving Change Through Action
e The speaker encouraged attendees to take initiative in fostering positive

change within their workplaces and communities.
e Quoting, “We have to initiate the change — be the change you want to have.”

3. Long-Term Impact of Union Efforts
e Mr. Leeman noted that the effects of union advocacy and involvement may

not be immediately visible, but often manifest years later, underscoring the
long-term value of union work.

e These delayed outcomes are what make union efforts worthwhile.

4. Current Relevance of Unions
e He stressed that now is a critical time for union engagement and visibility.

e Attendees were encouraged to speak positively about their union whenever
the opportunity arises.

Action Items:
e Promote union values and benefits in daily conversations.
e Seek opportunities to contribute to community initiatives through union
involvement.
o Reflect on the long-term impact of union activities and continue to advocate for
positive change.



Remarks by Tobie Castonguay
1. Bargaining Update
e A tentative agreement has been reached with the employer.
o The agreement is currently undergoing translation.
e Bargaining sessions are tentatively scheduled for the first week of November.
o The ratification kit is expected to be distributed at least a few days prior to the meeting
and vote.
e Voting will be conducted 100% electronically via Zoom.
e Members are advised to carefully follow the instructions included in the Zoom meeting
invitation to ensure successful participation.
o Tobie encouraged everyone to take part in union courses.

2. Introduction of New Regional Representative
e Carol Fortin introduced herself as the new regional representative.
o She provided a brief overview of the upcoming Federal Budget Watch, scheduled for
release at 5:00 PM on November 4th.
o A gathering will take place just prior to the release at the head office in Dieppe.
e Members interested in attending or receiving further details are encouraged to contact
Alain and monitor their email for updates.

Alain Sirois entertained a motion for the end of the meeting. Denis Sears made a motion to end
the meeting. Seconded by Daniel Wishart. Motion carried.



Amendment to Attendance:
It was noted that the following members were present at the meeting but were not recorded in the
original minutes:

In person:

Kevin Aresenau
Steve Bolduc
Chris Carthart
Tavia Cheney
Geoff Douglas
Brian Gremley
Robert Leblanc
Luc Malenfant
Anika Marquis
David McCormick
Richard Plouvier
Barbi Pollock
Andrew Rose
Paul-Henri Roussel
Paula Rowsell
Denis Sears

Ken Sierras
Raymond Simpson
Alain Sirois
Patricia Steeves
Andre St-Pierre
Vicky Viel-Savoie
Michael White
Daniel Wishart
Amine Yahia Hellali

Online:

Chris DiLiberatore (REVP Atlantic)
Jim Couture (Interpreter)
Andre Belliveau

Beth Crawford

Candace Scott

Corrina Iohnes

Curtis Peterson

David Clarke

Dean Doucet

Don Levesque

Eric Theriault

Fannie Lupien

Gaynell White

Jason Doucet



Joe Theriault
Julie Bossé

Julie Pereira

Kari Cheyne
Kayode Owabumuwa
Kevin Aresenau
Lloyd Pradez
Louis Aubé
Mandy Douglas
Marco Couturier
Mark Manderson
Martin Savoie
Maxime DeGrace
Michael Loggie
Michel Basque
Nikki Vienneau
Robert Berry
Sarah Doiron
Sheila Fox

Stacey DesRoches
Stephanie Worth
Steve Evans
Steve Goodine
Stuart Adams

Date of Amendment: Nov. 19, 2025
Minutes Submitted by: Tavia Cheney

Secretary
SBEU-SPAS 60702



